
Week of collaboration for 
counter-trafficking

NOW WHAT?



I want to work in anti-trafficking field. I want to work in anti-trafficking field. 
Now what?Now what?

Evaluate the situation and its evolution during the last 2-3 years 

Find the gaps 

Find the risks and& . solutions 

See who is doing what 

Create a team 

Do research 

Plan the actions 

Be specific in what you want to achieve in the following 2 - 3 years 

Planning, risks Planning, risks 
assessment, assessment, 
research, research, 
collaboration, collaboration, 
fundraisingfundraising



I just started working as an anti-trafficking organization.  I just started working as an anti-trafficking organization.  

Now what?Now what?

PREVENTION AND AWARENESS RAISING
Know who your target is 
Choose the message (what do you want people to 
hear and to do)
Provide info
Find the optimal sources/channels  of information 
Do research 
Find / involve partners (NGOs, IOs, GOs)
 Provide contact

Message, campaign, target, reaction Message, campaign, target, reaction 



ASSISTANCE TO VICTIMS OF TRAFFICKING

 SOS hotline 
 Multidisciplinary approach (mobile teams) 
Drop-in-Center / Shelter 

Identification, rescue, direct assistance, reflection period, Identification, rescue, direct assistance, reflection period, 
repatriation, tools, proceduresrepatriation, tools, procedures

I just started working as an anti-trafficking organization.  I just started working as an anti-trafficking organization.  
Now what?Now what?



I have a trafficking case. I have a trafficking case. 
Now what?Now what?
(let� s discuss!)

Identify the needs (urgent)
Identify the risks
Identify the agencies / partners 
Make a plan 
Inform your partners 
Follow-up the case 



We discussed it!
Now what? 

Thank you for your attention!

Budeci AlinaBudeci Alina 
Drop-in-Center Manager

International Center for Women Rights 

Protection and Promotion � La Strada� , Moldova 

assistance@lastrada.md 
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